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Missions:

v' Navigation on the Great Lakes -- Dredging, Soo Locks,
Connecting Channels, Breakwaters
v' Water Resource Management and Environmental Programs 'z aat [ akes and
v" Flood Damage Reduction Ohio River Divisi
v' Engineering and Technical Support to other Gov. Agencies ‘*
=t

v' Regulatory

v/ 95 Navigation Projects

v' 91 Harbors
v" 99 miles of structures
v 611 miles of channels

v' 3200 miles of coastline



e Sault Ste. Marie
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Detroit District

-Construction of a lock the same size as the Poe
Lock on the site of the existing Sabin and Davis
Locks. The purpose is to have a two lock system
that can accommodate the large lake vessels to
avoid any disruption of service.

- Such a break In service would cause serious
problems for industries and companies that rely on
shipments of raw material using the 1000-foot
vessels.

- WRDA 2007 included a provision for construction
of the new lock at full federal expense at a total ‘
authorized cost of $341,714,000 (2007 dollars).
Construction could begin as early as 2009 if
funding is provided.




FISCAL YEAR

Optimal Schedule

2008 | 2009| 2010| 2011} 2012] 2013 | 2014 | 2015| 2016 2017 | 2018

Sault Ste. Marie, MI, Replacement Lock
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FYO09 O&M CONTRACTS

To Be Awarded

Project Contract Range Acquisition Quantities
Method
Detroit River, Ml $1M-5M IFB/SBSA 200,000
Duluth-Superior, MN-WI $1M-5M IFB/SBSA 120,000
Grand Haven Outer, Ml $250K-500K MATOC 50,000
Grand Haven Inner, Ml $500K-1M MATOC 30,000
Green Bay, WI $1M-5M IFB/SBSA 160,000
Holland Outer, Mi $250K-500K MATOC 35,000
Ludington, Ml $250K-500K MATOC 50,000
Monroe, Ml $500K-1M MATOC 70,000
Rouge River, Ml $500K-1M MATOC 80,000
Ontonagon, Ml $250K-500K MATOC 56,000
Saginaw, Ml $1M-5M IFB/SBSA 300,000
St. Joseph Outer, Ml $250K-500K MATOC 45,000




o Structure Repair/

_ Construction
wos Projects — FY09

Project Contract Award Date
Range/Type

Sea Lamprey Barrier $500K-$1M Summer 2009
Trail Creek, IN Acquisition Strategy

To be determined
Environmental $5M to $10M TBD
Infrastructure Acquisition Strategy
(WI and MI) To be determined
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FY 09 Interagency and
Lo International Services
Contracts — Veteran Affairs

Project

Contract Range/Type

Award Date

Human Resources Building
Relocation, Milwaukee, WI

$1M to $5M
DB 8a Set Aside

October 2008

Roadways, Walkways, and
Parking Controls, Detroit, Ml

$250K-$500K
8a Set Aside

January 2009

General HVAC Improvements
Ann Arbor, Ml

$100K-$250K
Acq to be determined

January 2009

Operating Room Rehabilitation $5M-$10M January 2009
Milwaukee, WI Acq to be determined

Replace Boilers >$10M February 2009
Milwaukee, WI Unrestricted

Boiler Plant Replacement >$10M March 2009
Battle Creek, Ml Unrestricted

Boiler Plant Replacement >$10M March 2009

Saginaw, Ml

Unrestricted
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Hd FY 09 Potential Military.

«egnes  CONStruction Contracts

Detroit District

Project Contract Cost/Type Award Date
Ground Systems Power >$10M October 2008
and Energy Laboratory Unrestricted

Design/Build
Saginaw Army Reserve >$10M December 2008
Center Set Aside

Administration Building
and Parking Structure

Increment 1 >$10M
Increment 2 >$10M
Unrestricted

January 2009

Design/Build
Weapons Maintenance $5-$10M February 2009
and Operations Center Set Aside

POC: James Cruz, Project Manager, Louisville District, 502.315.6813
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Project

Contract Cost/Type

AE IDIQ for
Geotech Services

Base + 2 Option
years

$1M per year NTE
$3M total value

Sources Sought will
be announced in Fed
Biz in Sep 08
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Annually 20+ A&E Delivery Orde

v’ Typically Smaller Projects - $25K-$100K
V. Infrastructure Assistance Projects (Sec. 219)
Damage Reduction Projects (Sec. 205)




i8]  Small Business Programi (FY. 07)
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FY07 FY07
FLOOR ACTUAL
Small Business 43.0% 75.5%
Disadvantaged 16.5% 24.5%
Woman-Owned WAL 7.1%
HUB Zone 8.0% 28.8%
Service Dis. Vets 1.5% 2.2%
HBCU 13.9%

FYO08 percentages will be available after Oct 2008
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For further information on acquisition opportunitiés
at the Detroit District, contact the following:

Marilyn Hill
Chief, Contracting Office
(313) 226-5148

Contracting Division Website:
www.lre.usace.army.mil (Detroit District)

Check for procurements >
$25,000


http://www.fbo.gov/
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